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保险行业解决方案

简化复杂流程和信息存取

Perceptive Software 的保险行业流程和内容管理解决方案让

您可以轻松处理日常流程以及流程所需的大量文档。我们的

流程管理技术提供的洞见可以让您提高效率、控制特殊情况

发生，并精简复杂流程。

我们的内容管理解决方案让保险企业的员工只需轻点确认，

就可以访问所需的文件，其中包括往来信件、确认、声明、

实验室报告和保单数据。这样，他们就可以在查找信息时花

费更少时间，而在其它工作上投入更多精力。

新客户和代理人管理

对于代理人入职，我们的内容管理功能可以标识出不完整的

提交、跟踪合同状态并显著降低签署新代理人的成本和周期。

对于新客户管理，我们的解决方案可以连接现有系统的新客

户流程中的非结构化内容。文档和表单随时可用，流程加快

让关键工作人员（如承销商等）可以最好地运用其时间和技能。

此外，文件输出管理功能让您可以自动发出支持文档请求、

创建个性化表单并使用适当的合规性语言。

行政管理

我们的保险行业解决方案让您可以自动完成各种管理任务，

改进保单持有人的服务。与现有系统的无缝集成意味着，服

务代表可以查看每一位客户的完整数据，其中包括往来信件、

确认、报表和保单数据等。回电次数和等待时间被大大减少，

提高了工作效率和客户满意度。

我们的流程挖掘和流程管理解决方案让您可以简单、轻松地

监控工作效率并改进工作流。这项灵活的基于规则的技术能

够标准化业务流程，并在适当的情况下，实现产品线之间的

规则共享。因此，您将可以确保，在不同类别、产品线和系

统之间实现精准、统一的流程。

索赔管理和处理

我们的流程和内容管理解决方案还可以加快索赔管理和处理。

您可以自动执行标准索赔步骤，并设置业务规则，识别复杂

的索赔申请并将其提交给相应人员。索赔审批和处理人员可

以在第一时间即时访问损失通知 (FNOL) 以及向索赔人提供

及时服务所需的其它文档。

自动化意味着更好的沟通

明确沟通是良好客户服务的关键所在。使用 Perceptive 

Document Composition，您将能够创建和提供定制文档，而

无需耗时费力地收集数据和手动整理文件。

Perceptive Document Composition 可以自动访问多种数据

源（其中包括 Perceptive Content），填充模版并向保单持

有人和代理人提供个性化的往来信件。无论您需要的是打

印、传真、电邮还是归档系统输出，Perceptive Document 

Composition 都可以让您大幅度降低文件成本，并同时改进

沟通、避免合规性问题。
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保险行业解决方案CASE STUDY MANUFACTURING

Achieving First-Year Return on 
Investment

By reducing mailing, offsite storage and 

other paper-related costs, boosting 

productivity and eliminating some manual 

tasks, ImageNow has delivered significant 

savings at 3M Australia. 

“We saved A$170,000 in the first year of 

using ImageNow, which paid for the system,” 

Jones says. “We also freed up a large office 

and were able to reassign two full-time 

employees in the first four weeks.” 

One of the contributing factors to these 

savings was the ease of expansion offered 

by ImageNow. At first, Sealey was skeptical 

that it could live up to Perceptive Software’s 

claims.

“We were told we’d be able to manage and 

expand ImageNow ourselves, and we just 

weren’t sure – it sounded too good to be 

true,” she says. 

However, after the initial implementation  

in customer service and the subsequent 

expansion to accounts payable, Sealey  

and Jones realised that ImageNow did 

indeed live up to its billing. 

“We’ve found it very easy to expand 

ImageNow,” Jones says. “And if one  

of our users thinks of a new way to use  

the product, we can implement that the  

next day — it’s amazing.” 

Enhancing Auditing and Content 
Security

3M’s customer service department is audited 

several times each year. This process used 

to involve manually searching through onsite 

records and waiting for sample documents 

to arrive from the offsite storage facility. 

Now, auditors are granted temporary, 

view-only access privileges in ImageNow. 

“Our internal auditors in Singapore love 

ImageNow because it makes their jobs 

easier,” Sealey says. “Instead of searching 

for files and then hoping they haven’t been 

misplaced, all the information is readily 

available.” 

3M Australia

Quick Stats

 ~ Focus: Manufacturing

 ~  Departments: Customer Service, Accounts 

Payable

 ~  Countries: Australia, New Zealand and 

Singapore

 ~ Cost Savings: A$170,000 in first year

The Challenges

 �  Sending documents between Australia, New 

Zealand and Singapore drains productivity 

and slows processes

 �  Want to expand process and content 

management system with minimal vendor 

involvement

 �  Resolving order discrepancies requires 

a time-consuming file cabinet search, 

delaying customer service

 �  Need a content management solution that 

provides ample security

The Results

 �  Sharing content electronically boosts 

productivity and saved A$170,000 in the  

first year

 �  Easy expansion to customer service offices 

in three countries and to AP department

 �  Instant access to complete order 

documentation speeds resolution and 

enhances customer service

 �  Granular security privileges ensure only 

authorised users access content, satisfying 

compliance legislation
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Tight Integration with Existing 
Systems 

One of the reasons that 3M Australia chose 

Perceptive Software was the company’s 

proven ability to create process and content 

management tools that integrate across any 

system or platform. ImageNow is integrated 

with many applications across the 

organisation, including ASI in the Australia 

offices, COFS and BPCS in Singapore and 

COFS in New Zealand. 

“We haven’t come across a system that 

ImageNow can’t integrate with,” says Adrian 

Jones, business analyst. “We’re planning to 

move to SAP in the near future and I’m 

confident in the ability of ImageNow to 

integrate with that, too.” 

Working Across Borders

As a large, global company with employees in 

dozens of countries, 3M needed a process 

and content management system that could 

be extended to any location. Sealey believes 

ImageNow is living up to this potential, now 

that staff members in Australia, Singapore 

and New Zealand are using it. 

“No matter where a document comes from, 

it’s immediately available to the people who 

need to see it,” she says. “ImageNow helps 

to keep our business moving.”

This multinational collaboration is most 

effective in accounts payable (AP). Invoices 

are scanned into ImageNow in New Zealand 

and then processed in Singapore. With a 

paper-based system this would have been 

very slow, but with ImageNow, employees in 

different countries can work as efficiently as 

if their colleagues were in the same building. 

“WebNow is great for people who are on the 

road a lot, as they can retrieve documents 

from anywhere and approve them as if they 

were in the office,” Jones says. “And they 

don’t need the full client on their laptops, 

which makes it easier to roll it out to many 

users who are dispersed.”  

22701 West 68th Terrace 

Shawnee, KS 66226 USA

tf +1 800 941 7460 

tel +1 913 422 7525 

fax +1 913 422 3820

Lexmark International (Australia) Pty Ltd.

13b Narabang Way

Belrose NSW 2085

Australia 

tel +61 (0) 2 8401 3370 / 1300 367 890

fax +61 (0) 2 8401 4000

集成现有系统中的关键流程和文档

达成业务增长和盈利目标需要灵活的业务流程和系统，能够适应不断变化的市场需求、自动处

理保单生命周期并改进服务。

Perceptive 保险行业流程和内容管理解决方案将把您的关键业务流程、非结构化内容和现有系

统连接在一起。我们的解决方案采用了人性化设计，以便顺利部署和迅速普及。这样，您就可

以按照业务部门或者产品线来滚动推出全新流程，而无需中断对客户提供的服务。

行政管理

承保

索赔管理和处理
客户和代理人入职

 加快保单修改和更新

 增强与代理人之间的协作

 改进客户服务

 决策更快、更明智

 保护申请人的隐私

 提高员工工作效率

 提高准确度，缩短处理时间

 控制和标准化特例处理

 监控生产力指标

 根据 IGO/NIGO 规则自动流转

 采集任意格式的文档

 制作低成本的个性化材料

全国免费服务热线：800-810-0595
未开通 800 地区或手机用户：400-811-0055
北京市朝阳区曙光西里甲 5 号

凤凰置地广场 A 座 10 层

北京 电话：(010) 8519-0388
上海 电话：(021) 2313-3388
广州 电话：(020) 8513-0288
成都 电话：(028) 8620-3977

22701 West 68th Terrace
Shawnee, KS 66226 USA

免费电话：+1 800 941 7460
电话：+1 913 422 7525
传真：+1 913 422 3820
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